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Bark-beetle outbreaks 
across Central Europe 

(From abundance to scarcity)







Recovery of soil moisture
End may 2020 End may 2021

unusually dry extraordinary drought
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1st heatwave 2021

• Harz/Sauerland mainly affected

• Pre-weakened trees first to be affected

• Healthy trees strengthened by spring rains

• But: high reproduction potential of the beetles
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Germany: Damaged wood 2015-2025
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Total harvest Average harvest

© Timber-Online 2021



Damaged Wood Centraleurope 2015-2025
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Chinese log imports
from Europe
2020
• Germany 2020: 10 Mio. m3

• Czech Republic 2020: 3,4 m3

2021

• CN Import Jan-May: 20 Mio. m3 (+44%)
• Germany Jan-May: 5 Mio. m3 (+125%)
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Chinese logbuyers: „have come to stay“ 
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Sawlog prices 2011 to June 2021
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Green: average sawlog price B, 2b, Austria, Southern Part of Germany, orange damaged wood

Finland

Sweden (South)

All-time-high: 102 €/fm

„For saw logs, a price of 150 euros* is certainly
reasonable at the moment.“

17th June 2021: Felix Montecuccoli, 
President Privateforest Owners (* DAP)

130 €/m3?
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Germany: How much coniferous logs will 
there be in the future?

• longterm growth potential minus 7.3 Mio. m³ per year (softwood logs in 
Germany)  

• high volume of coniferous logs due to damage in the next few years (by 
2030?) 

• Coniferous wood supply is shrinking (level 2050 approx. 50% of today?)

• actual forest: 56% softwood, 44% hardwood;
next generation of forest: 27% softwood, 73% hardwood (© DeSH) 

© 2021 
© Timber-Online 2021



How much log will there be in the future?

• Lesy CR: harvest will shrink (8 Mio. m3 -> 6 Mio. m3/J) 

• Österreichische Bundesforste (Austria Federal Forestry) : the 
proportion of spruce will fall from the current 60 % to 40 % in the 
medium term
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* Damaged wood: drought, bark beetle, storm, snow pressure

Comparison of “Pinebeetle“ (BC) and calamities* in Central Europe

Timber-Online Prediction



Most dynamic
region worldwide
• green: Sawmills (green-

/brownfield)

• red: new capacities (CLT, 
gluelam, KVH, planning, prefab, 
…)

• 11 sawmills new/higher
input capacity

• 8 CLT-plants by 2023

• 5 wood fiber insulation
boards
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e.g. Mayr-Melnhof Holz at headquarter Leoben:

• Sawmill modernization (50 Mio. €)

• new CLT-plant (200.000 m3/J -> 150 Mio. €) 

Investment #1 „Classic“

©Mayr-Melnhof 2021



Production Production + Future Capacities

CLT-production Central Europe
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e. g. Gelo Timber:

• Greenfield sawmill (40 Mio. €)

• 350.000 m3/Y Input

• to secure its lumbersupply

Investment #2 „Backwards integration“
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Mercer Stendal in Arneburg

• Greenfield (200 Mio. €)

• Start till 2024

Investment #3 „Greenfield“

Binderholz Baruth
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• #4: following market: Binderholz USA (start: 2021, 2022)

• #5: following resource: HS Timber, Belorus
(start: spring 2022; 500.000 m3 input

Investment #4-#5“ – leaving central europe

© Timber-Online 2021



Top 25 sawmills: +6% in 2021 
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Sawmills run for the 4th year at full speed
Germany 2021: +2 Mio. m3
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Sales Indicator
June 2021?
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• Two/three overheated regions: the US, Germany/AT and (Japan)

• extreme price development: “Dachlatten”/Roof batten with
250 €/m3 in previous years: now 350 to 1000 €/m3

• gluelam- and CLT-prices "only" doubled within four months

Surreal market situation
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• historic logprices have/will been equaled in June (July). 
• forest owners with demands of up to 150 euros per m3

• currently on the edge between log shortage and log surplus
• new log flows are changing the market: Chinese buyers, 

Romania buys in Poland/Germany
• supply distances are becoming much further
• prices for sawn timber have doubled to four times –

expectation of new price levels being established
• finding adequate, higher price levels for forest owners and sawmills
• medium-term: permanent seller's market for roundwood

2021
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2022 to 2025 …



Thank you very much for your attention! 

All data/information will find on

+
If you need more detailed analyses or individual research about the European 
market, please contact me directly via LinkedIn (linkedin.com/in/gerd-ebner/) or
e-mail g.ebner@holzkurier.com

https://www.linkedin.com/in/gerd-ebner/
mailto:g.ebner@holzkurier.com
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